
One Year Later: Bosco Homes (Canada) 
Shares their Outcomes-based Service Model

Social Solutions is the leading provider of performance management software for 
human services, connecting efforts to outcomes, people to social services, and 
service providers and communities to funders.
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Agenda

 Welcome and Introductions
 Who is Social Solutions?
 Who We Serve
 Bosco Homes, Blair Croft
 Implementation Process
 Value Add
 Program Example (Special 

Education School)
 Questions



Social Solutions Company Overview

“To Challenge and Equip Organizations to Turn Good Intent into 
Measurable Change by Relating Efforts to Outcomes”

Founded By 
Former 

Case Managers
In 2000

Chosen by 
Thousands of High-

Impact Organizations

Approaching 100 
Employees

Founders



Who We Serve

Human Service 
Providers

Community 
Collaboratives National Initiatives

International 
ProvidersEvaluatorsFunders

http://www.swkey.org/�
http://www.aecf.org/�


Bosco Homes:  
Edmonton, Alberta 

Canada
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St Francis Center

Blair Croft, 
Quality Improvement 
Coordinator



Bosco Homes is a non-profit charitable 
society dedicated to providing quality 
human service to individuals; families 

and communities.

Incorporated since November 27, 
1987.
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Bosco Homes: 
• Is an accredited agency which provides services to:

• Children
•Adolescents
•Adults and families 

•with developmental disabilities, emotional 
and/or psychological/psychiatric disorders.

•Clients are  referred by:
• Provincial and Territorial Health and Social 
Services; 
•Educational and Children Services Authorities. 
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We assist individuals and families with developing the 
skills and accessing the supports necessary to 
function effectively and independently within their 
community.

This is achieved through the provision of:
• individualized support
• training
• counselling
• cultural support
• foster care
• education
• treatment and group care services.
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15%

19%

14%

37%

15%

CLIENTS SERVED

Residential Treatment 
Program
Foster Care Program

Adult Mental Health 
Program
Community Program

School Program

CLIENTS SERVED
Residential Treatment 
Program 67
Foster Care Program 83
Adult Mental Health Program 65
Community Program 164
School Program 68
Total 447 9



Our Programs:

• Fetal Alcohol Spectrum Disorder (FASD)
- Homeless Prevention
- Corrections to Community
- Treatment (2)

• Intensive Treatment Program (2)
• Sexual Issues Program
• Treatment Based
• Community Based Programs (3)
• Family Shelter Foster Care 
• Adult Mental Health Program (3)
• Designated Special Education Schools (3)
• Animal Assisted Therapy (CHIMO)
• Child Youth Support Services
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- In the fall/winter of 2008 -2009 there had been much
conversation about Children and Family Services
moving to an outcomes based service model, in
regards to working with children and youth.

- Find a system that would allow us to track the
outcomes for the children/youth/adults that we work
with.

- Spring 2009 – Agency events led to critical
decision…

-Previous database (HOMES) was going away

Impetus for Change

11



12

Engaged with 
Social 

Solutions
Spring 2009

Contract 
Execution

October 2009

Requirements 
Documented

December 
2009

Blueprint 
Completed/
Approved 
Feb 2010

Configuration
/

Testing
March 2010

Go 
live/Training
April 1, 2010



Quality Improvement Coordinator Task:
• Find a Software Solution to support this model

• Many program types which are required to produce outcomes

• Made contact with many Data Collection Organizations 
• Social Solutions was the first organization that  was willing 
to engage in conversation and were very quick with 
response time in answering my questions. 

• We liked the fact that we could use ETO to customize to 
the needs of  each of  our programs.

“They were very engaged with seeing what they could do to meet
our needs as an organization.”
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• The team chosen to review system and process 
requirements is critical. 

•This step is the basis for the ETO Blueprint.

• Need a group that works well together
• People who know the agency/programs
• People who are willing to challenge one another

“There needs to be some challenging questions asked and
decisions made.”

•Typical Project team includes:
•Executive Sponsor
•Project Manager
•Subject Matter Experts (Program Managers)
•ETO Administrator 14
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“Within our agency there was a huge cultural change
and thought process in the way in which we were
doing things.”

For Example:
1. Staff responsibility for Work
2. Accountability
3. Going “paperless”
4. Fear of what the data will show/mean?
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Historically:
Our information for the children/youth/adults that we work
with was evaluated on what they were doing to be
successful to get where they wanted to be.

Now:
• What are staff doing?
• How much time is spent helping the children/youth/adult
to be successful in achieving their goals?
• Staff accountability for what they are doing
• Showing what is working or what is not working with
specific children/youth/adults



ETO has helped the agency to foster an
environment where people on many
different levels are able to ensure that
information is accurate and updated.

It has allowed for immediate review of
critical incidents, to ensure that trends
and situations are able to be monitored
more closely.
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• ETO has enabled the agency to go almost
paperless.

• By allowing us to sign reports on-line, we now
have the ability for all reports to be emailed
directly to the service providers.

.
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• Enables us to better meet the needs of the
families that we serve.

.
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• Identify and track effective and meaningful
interventions with our clients in a more timely
manner.

.
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• Identify and track effective and meaningful
interventions with our clients in a more timely
manner.

.
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Program Example:  Special Education Schools

• Category 1 Private, Designated Special Education Schools
• Students aged 5 to 17 with behavioral and learning difficulties. 

• Goal:  To prepare students for successful reintegration into    
community schools. 

• Staff are highly trained professional teachers and educational 
assistants, offering a student to staff ratio of approx. 3 to 1.



25



26



27



28

Report Card/Goal Assessments
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Questions?
Blair Croft  

Quality Improvement Coordinator
Bosco Homes

Phone: (780) 440-0708 ext 228
Fax: (780) 440-0760
Email: bcroft@boscohomes.ca



Please Join Us:  
• Innovative Practices for Youth and Workforce   

Development with Los Angeles Conservation Corps
• March 31, 2011
• 3pm EST

V1.2011
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